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Video Team

Purpose: To support The Oaks Fellowship’s vision by providing visual support for
services and special events

Prerequisites
1. You must be aregular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. You must have aptitude in operating technical equipment, tools and systems.
4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon.

Responshilities

1. Camera Operator
¥ Operates live camera during the Sunday services
¥ Understands the principles and theories behind video composition and
shot selection
2. Switcher Operator
¥ Operates the video switcher during the services and special events
¥ Responsibledr displaying the desired media feed during the service or
event
3. Engineer/Shader
¥ Responsible for keeping the cameras white balanced and iris shading
during services and special events

If you are interested in being part of the Video team of The Oakaat@cott Stracener
at scott@ruggedcrossproductions.com2dd] 543-4000.
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Sound Team

Purpose: To support The Oaks FellowshipOs vision by providing audio support for
services and special events.

Prerequisites
1. You must be aregular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. Have experience, interest and aptitude in audio system operation, equipment, and
principles for live production.

4. You must be a team player able to take direction and instruction.

5. Have a servant heart and desire to serve imthistry when called upon.

Responsibilities

1. Sound Technician
* Provide assistance with front of house sound system.
* Operate sound board in production room for recording Sunday services

* Operate sound board for Classic services, Wednesday Night services and
other special events

If you are interested in being part of the Sound team of The Oaks contact Gerald Mack at
rmack2020@aol.corar (972)921-0499
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Stage Team

Purpose: To support The Oaks Fellowship’s vision by providing support for stage setup
before and during services and special events.

Prerequisites

1.

2.

3.

4.

5.

You must be a regular attendee of the Oaks.

You must agree with the vision of The Oaks Fedlbiw and submit to the
oversight of the leadership.

You must have aptitude in operating technical equipment, tools and systems.
You must be a team player able to take direction and instruction.

Have a servant heart and desire to serve in the minisey edlled upon.

Responsibilities

Stage hand
¥ Assists the stage manager in the addition or removal of stage props before and

during services and special events.

¥ Assists the stage manager in keeping the stage clean for any services and special

events.

If you are interested in being part of the Stage team of The Oaks contact Andy Bell at
abell@oaksfellowship.org o2{4)769-0689.
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Lighting Team

Purpose: To support The Oaks FellowshipOs vision by developing and operating lighting
cues and systems for services and special events.

Prerequisites
1. You must be aregular attendee of the Oaks.

2. You must agree with the vision of The Oaladléwship and submit to the
oversight of the leadership.

3. You must have aptitude in operating technical equipment, tools and systems.
4. You must be a team player able to take direction and instruction.

5. Have a servant heart and desire to serve in the mimisen called upon.

Responsibilities

1. Lighting Designer
¥ Works with the Stage Design team to create lighting effects for the
Sunday experience.
¥ Creates lighting effects for other services and special events.
¥ Requires a thorough knowledge of the lightiggtem, hardware and
software in order to create light programs for services and events.
2. Lighting System Operator
¥ Operates the lighting system during services and special events.
¥ Requires ability to make minor lighting adjustments during the live
productionfor services and events.

If you are interested in being part of the Lighting team of The Oaks contact Bryce Hyland
atbhyland@oaksfellowship.omy (214) 3768208 ext. 282 or (765) 432031.
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ProPresenter Team

Purpose: To support The Oaks FellowshipOs vision by developing and operating the lyric
and sermon notes presentation for Sunday services and special events

Prerequisites
1. You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. You must have aptitude in operating technical equipment, tools and systems.
4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon.

Responsibilities

1. ProPresenter Setup
¥ Creates the weekly lyric and sermon notes presentation within the
ProPresenter software
2. ProPresenter Operator
¥ Operates the ProPresenter system during services and special events.

If you are interested in being part of the ProPresenter team of The Oaks contact Nina
DeLosSantos at ninadlsO5@sbcglobal.net or (214) 707-7736.
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ProVideoPlaver Team

Purpose: To support The Oaks FellowshipOs vision by developing and operating the video
playback content for Sunday services and special events

Prerequisites
1. You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. You must have aptitude in operating technical equipment, tools and systems.
4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon.

Responsibilities

1. ProVideoPlayer Setup
¥ Creates the weekly video playback presentation within the
ProVideoPlayer software
2. ProVideoPlayer Operator
¥ Operates the ProVideoPlayer system during services and special
events.

If you are interested in being part of the ProVideoPlayer team of The Oaks contact Jon
Allen at ironrodrecords(@yahoo.com or (214) 934-3242.
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Online Resource Team

Purpose: To support The Oaks FellowshipOs vision by delivering consistently excellent
online media resources.

Extensive training in the operation and art of using the equipment is provided.

Prerequisites

1.

You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.
3. You must have aptitude in operating technical equipment, tools and systems.
4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon
Responsibilities

1.

Media Technician:
I Obtains media of services and performs cleanup edits in preparation for
online delivery.
' Encodes media into proper format for online delivery.
I Uploads edited and encoded media to the streaming/podcasting server.

If you are interested in becoming a member of Online Resource Team, contact Roy
Garman at rgarman(@oaksfellowship.org or (972) 822-8303 for details.
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Administrative Team

Purpose: To support The Oaks FellowshipOs vision by performing office duties related to
media development, equipment procurement and media archival

Prerequisites
1. You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. You must have aptitude in operating a Mac OS X computer using the Microsoft
Office suite, database driven programs and other software as requested

4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon.

Responsibilities

1. Office Assistant
¥ Provides office support by filing paperwork, organizing job and series
specific media, making phone calls and other office duties that may
arise.
¥ Works on a Mac OS based computer using Microsoft Office,
FileMaker Pro, Toast Disc Burner and other media related software.

If you are interested in being part of the Lighting team of The Oaks contact Bryce Hyland
at bhyland@oaksfellowship.org or (214) 376-8208 ext. 282 or (765) 430-2031.
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Public Relations Team

Purpose: To support The Oaks Fellowship’s vision by developing and executing creative
and effective campaigns that promote its services, special outreaches and ministry
programs.

Prerequisites
1. You must be aregular attendee of @eks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. Have experience in the field of advertising, marketing, promotions, journalism or
communication.

4. You must be a team player able to take diredimhinstruction.

5. Have a servant heart and desire to serve in the ministry when called upon.

Responsibilities

1. Project team member
Supports in developing a campaign strategy
Supports in execution and coordination of promotion campaigns

2. Copywriter

Write copy for press releases, direct mail/email pieces, resource materials,
website, etc.

3. Copy-proofer:

Proof copy for spelling, grammatical errors.

If you are interested in being part of the Public Relations team of The Oaks contact
Kelvin Co atkco@oaksfellowship.orgr 214.376.8208 ext. 231
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A/V Production Team

Purpose: To support The Oaks FellowshipOs vision by producinguatity, engaging
and compelling audio/visual media for services, special eaadtslepartmental needs.

Prerequisites
1. You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. Have an interest and aptitude in Audio/Visual production, equipment, tools, and
systems.

4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon

Responsibilities

1. Assistant Directors
A. Assistant Technical Director
* Provides assistance to the Technical Director during all phases of a
production by:
* Managing/maintaining/solving technical aspects of the production.
This includes computer hardware/software issues, production
equipment maintenance and repair, etc.
* Finding creative solutions to meet the needs of the production team.
* Ensuring that all technical aspects of the production are accounted for.
* A general understanding of A/V production is necessary
B. Assistant Art Director
* Provides assistance to the Art Director during all phases of a
production by:
* Managing/maintaining/solving artistic aspects of the production. This
includes theme directions, locations, talent and visual effects, etc.
* Helps find creative solutions to meet the needs of the production team.
* Ensures that all artistic aspects of the production are accounted for.
* A general understanding of A/V production is necessary
2. Pre-Production
A. Writers
* Knowledgeable and experienced in writing scripts/screenplays that
adhere to industry standards
* A creative mind with the ability to create engaging, visual driven
stories
B. Location Scouts
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* Willingness and availability to travel tocations needed for video
shoots
* A good working knowledge of locations in the Dallas/Ft.Worth area
* Responsible to acquire pictures of locations for future review
3. Electronic Field Production (EFP)
A. Videographer
* Knowledgeable and experienced in using pradess grade studio
cameras
* Understands basics in shot selections and camera moves
B. Photographer
* Knowledgeable and experienced in photography for video production
* Understands and executes proper photographic theories and
procedures
C. Lighting
* Understands andniplements proper lighting technique for video
production (will train if necessary)
* Responsible for setting up/tearing down lights and lighting equipment
at a video shoot

D. Grip
* Provides assistance where needed to the EFP team.
* Has a general understandingeguipment being used for the
production
4. Post-Production

A. Editor
* Knowledgeable and experienced with digital editing using Apple Final
Cut Pro software
* Understands the basics in logging/capturing footage via tape and hard
drive, 3point editing, and exportghprocedures
B. Compositor
* Knowledgeable and experienced with video compositing using Adobe
After Effects and/or Apple Motion
* Understands visual composition practices between 2D, 3D and video

sources.
C. Audio Tech
* Knowledgeable and experienced with using Aigend Track Pro
software
* Understands audio mixing theories and professional audio filtering
systems
D. Colorist

* Knowledgeable and experienced with using Apple Color software
* Has general understanding of coloring video to accomplish specific
moods/looks appraopate for each project.

If you are interested in becoming a member of the A/V Production Team Ministry contact
Brian Massey adbmassey@oaksfellowship.oog (214) 3768208 ext. 232 for details.
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Performing Arts Team

Purpose: To support The Oaks FellowshipOs vision by delivering captivating
performances in support of services and special events

Prerequisites
1. You must be a regular attendee of the Oaks.

2. You must agree with the vision of The Oaks Fellowship and submit to the
oversight of the leadership.

3. Have an interest and aptitude in Performing Arts.
4. You must be a team player able to take direction and instruction.
5. Have a servant heart and desire to serve in the ministry when called upon

Regonsibilities

1. Performing Arts Talent:
*  When arriving for a production, be fully prepared to perform in the
assigned role by having lines memorized, wearing proper clothing, etc.
* Arrive at scheduled meeting time for the video production.
* Attend required rehearsals

If you are interested in becoming a member of the Acting Team Ministry contact Brian
Massey at bmassey(@oaksfellowship.org or (214) 376-8208 ext. 232 for details.
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Graphic Design Team

Purpose: To support The Oaks FellowshipOs vision by developing and creating graphic
designs for services, special eveartd departmental needs.

Prerequisites

1. You must be aregular attendee of the Oaks.
2. You must agree with the visiof The Oaks Fellowship and submit to the
oversight of the leadership.
3. Have experience, interest and aptitude in graphic design tools, principles, theories,
and procedures for print and electronic delivery.
4. You must be a team player able to take dioacéind instruction.
5. Have a servant heart and desire to serve in the ministry when called upon.
Responsibilities
1. Layout Artist
¥ 0-1 years experience in one of the following: Adobe Photoshop,
lllustrator or InDesign
¥ Take created brands and layout printenats, web graphics and
video layout pieces
¥ 3-5 hours a week,-2 days based on your schedule. Scheduling has no
constraint if volunteer is willing to work on their own time through
email. If volunteer wants a hands on environment, the time schedule is
Mondayb Thursday 9AM- 5PM.
2. Designer

¥ 1+ years experience in one of the following: Adobe Photoshop,
lllustrator or InDesign

¥ Must understand design theories, procedures and tools for print and
electronic delivery

¥ Designs print, web and video items for Sundageriences and
departmental projects

¥ 3-5 hours a week,-2 days based on your schedule. Scheduling has no
constraint if the volunteer is willing to work on his/her own time via
email. If the volunteer wants a hands on environment, the time
schedule is Motlay D Thursday 9AM- 5PM.

If you are interested in being part of the Graphic Design team of The Oaks contact
Patrick Ball apball@oaksfellowship.orgr (214) 3768208 ext. 230.
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Stage and Props Team

Purpose: To support The Oaks Fellowship’s vision by developing and executing creative
stage sets enhancing the overall experience of the audience.

Prerequisites
You must be a regular attendee of the Oaks.

You must agree with thesion of The Oaks Fellowship and submit to the oversight of
the leadership.

Have experience, interest and aptitude in stage design, construction, setup and tear down.
You must be a team player able to take direction and instruction.
Have a servant heaahd desire to serve in the ministry when called upon.

Responsibilities

Construction team member
¥ Assists in the use of creative materials (wood, foam, metal, etc.) to
construct staging pieces, props, and other artistic branding pieces for
events.
Painter
¥ Creative painter with skills in stylized methods to help create artistic
effects on various surface materials.
Installation team member
¥ Able to help position constructed pieces for services and special
events. Must be able to lift, carry, climb laddets, e

If you are interested in being part of the Stage and Props team of The Oaks contact Brian
Edwards at b.c.edwards@mac.com or (972) B3kb.
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Thank you!
The Oaks Fellowship Creative Arts



